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MID AMERICA EDC RURAL INITIATIVES 
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MID AMERICA EDC RURAL INITIATIVES 
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THANK YOU COMMITTEE MEMBERS!

RURAL VS. MID AMERICA EDC RURAL

OBM

• Metro areas have >50,000 
population

• Counties tied economically to 
metro area by commuting 
patterns – 25%+

•Micropolitan areas with 10,000‐
49,999 population

U.S. Census 
Bureau

• Strictly based on 
population size and 
density

• 50,000 or less = rural

Mid‐America EDC

• Rural is state‐specific

• Analysis based on 
sample of state 
defined rural 
communities
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RURAL VS. MID AMERICA EDC RURAL

MID AMERICA EDC REGION IS GROWING

MID AMERICA EDC REGION IS GROWING
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MID AMERICA EDC REGION IS GROWING

RURAL DATA RESEARCH OVERVIEW

Population 
Trends

Community 
Sampling

Income 
Trends

Education 
Trends

Availability 
of ED 

Resources

Workforce 
Trends

RURAL DATA SAMPLING: IOWA

Population

Household Income

Households Unemployment Rate

Education

Summary of Deposits
$3.51 million amongst 

8 institutions

Entrepreneurial Support
• Dubuque County RLF
• EDA RLF
• SBA 504
• Iowa ED Authority 

Demonstration Fund
• Iowa ED Authority 

Acceleration Fund
• Iowa ED Authority Proof 

of Commercial Relevance
• Iowa ED Authority 

SBIR/STTR
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RURAL DATA SAMPLING: NEBRASKA

Population

Household Income

Households Unemployment Rate

Education

Summary of Deposits
$518,162 amongst 10 

institutions

Entrepreneurial Support
• SBDCs
• SBA
• Nebraska Dept. of ED 

Innovation Fund Prototype 
Grant

• Nebraska Dept. of ED 
Microenterprise Assistance

• Nebraska Dept. of ED 
Seed Investment Program

• Nebraska Dept. of ED 
SBIR/STTR

RURAL DATA SAMPLING: NORTH DAKOTA

Business/ED Support
• City of Bowman ED Efforts

• Crossroads Business Park
• Workforce Relocation, Tuition 

Reimbursement
• Façade Improvement
• PACE
• Fixed Cost Reimbursement for 

Child Care Centers
• Downtown Seating Grant
• Small Business RLF
• Signage Grants
• Hospitality Website Loans
• Renaissance Zone tax 

exemption

• City of Velva CDC Loan & Grant 
ProgramSource: FDIC.gov 

WHY RURAL INITIATIVES MATTER
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MID AMERICA EDC RURAL INITIATIVE 
PRIORITIES

1. Leverage industry 
sector strengths

2. Enhance 
Broadband 
connectivity

3. Adopt Placemaking 
strategies that 
leverage assets 
(greenspace, 

walkability, historic 
preservation, low 
crime, educational 

attainment)

4. Create Rural 
Capital Funding & 
Entrepreneurial 

Support Programs

5. Enhance access to 
healthcare and 

childcare services to 
build healthy and 
inclusive workforce

6. Incentivize 
development of  

residential housing 

#1. LEVERAGE INDUSTRY SECTOR 
STRENGTHS

Pursue Business 
Attraction 
Strategies

Ensure 
Availability 
of Sites & 
Buildings

Identify 
Industry 
Sector 

Strengths

#2. ENHANCE BROADBAND CONNECTIVITY
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ENHANCE BROADBAND CONNECTIVITY

• Higher property values

• Job/population growth
Social Benefits

• Higher rates of new business formation

• Entrepreneurship

• Lower unemployment rates

Business 
Benefits

• Remote healthcare

• Educational opportunities
Health Benefits

#3. ADOPT PLACEMAKING STRATEGIES

The International Economic Development Council defines Placemaking as “the 
practice of enhancing a community’s assets to improve its overall attractiveness and 

livability.”

Setting 
Placemaking 
Strategies

Public Spaces
Alternative 

Transportation 
Infrastructure

Downtown 
Redevelopment

Housing 
Attraction

ADOPT PLACEMAKING STRATEGIES

• Why Placemaking matters to 
Economic Development

• What are the key elements to 
successful Economic 
Development Placemaking 

• What tools do communities 
need for successful Placemaking
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ADOPT PLACEMAKING STRATEGIES

ADOPT PLACEMAKING STRATEGIES

CASE STUDY: MARQUETTE CHARTER 
TOWNSHIP, MI

Trailhead #9 System Economic Impacts

• Spokes in a regional trailhead hub system
• Access to multi‐use pathways
• Access point to commercial, residential, recreational 

areas
• 2002‐2012 asset to supporting 22 major development 

projects, 1,945 jobs, increased tax base of $123 
million
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CASE STUDY: CASPER, WYOMING

• Strongest industries by LQ – Support activities 
for mining (28.01), Pipeline transportation 
(11.56), Oil & gas extraction (10.16)

• David Street Station is hub of downtown activity
• Public green space, public amenities, 

community connectivity, cultural amenities
• Vibrant restaurant and brewery scene, art walks, 

biking/walking trail system
• 100% Broadband connectivity, high labor force 

participation, wages
• DDA has leveraged $6.6 million+ in funds for 

downtown development projects
• $36 million in private investment over 18 

months; 231 new jobs

#4. CREATE RURAL CAPITAL FUNDING & 
ENTREPRENEURIAL SUPPORT PROGRAMS

Access to capital for entrepreneurs 
and small businesses is vital

•83% of entrepreneurs do not seek 
conventional bank/venture capital funding

•65% rely on personal savings or family 
investment

10% carry balances on personal credit cards 
to fund startup operations

CASE STUDY: NORTH CAROLINA RURAL 
INFRASTRUCTURE AUTHORITY

Private body appointed by Governor and General Assembly; awards grants to 
rural and at‐risk counties 

• Building Reuse Program – vacant building, existing building, healthcare 
buildings

• CDBG Priorities
• Appalachian Regional Commission Priorities
• ED planning
• Main Street Programs
• Industrial Development Bond Fund
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#5. ENHANCE ACCESS TO HEALTHCARE AND 
CHILDCARE SERVICES TO BUILD HEALTHY AND 
INCLUSIVE WORKFORCE

Healthcare Challenges

• Traditionally an economic and 
community anchor

• 96.2% of rural nursing home facilities 
report nursing staff shortages (Chartis
Center for Rural Health)

• 36% of rural hospitals report nursing 
staff shortages have prevented 
hospitals from admitting new patients

• Closure of 80 rural hospitals nationally 
since 2010

Childcare Challenges

• Nearly 2/3 of rural families live in 
childcare desert

• Rural families spend 12.2% of income on 
childcare vs. 10.8% in urban areas

• Nearly 1/3 of working parents live >10 
miles away from childcare providers

CASE STUDY: STATE OF WISCONSIN

Child Care Counts Program
State of Wisconsin

 $351 million to support early care & education 
community (providers) stabilization

 Access to High‐Quality Care
 Operating expenses
 Materials/supplies for program and curriculum 
enhancement
 Professional development, mental health services
 Family tuition payment assistance

 Workforce Recruitment and Retention
 Maintain existing WF compensation
 Quality incentive towards wages, bonuses, benefits, 
recruiting, professional development, training, 
scholarships, other continuing education

#6. INCENTIVIZE DEVELOPMENT OF  
RESIDENTIAL HOUSING 

Pursue 
Housing 

Developers

Regional 
Housing 
Market 
Analysis

Housing 
Needs

Housing 
Trends 

Economic 
and 

Demographic 
Trends

Montrose Residential Market Analysis Approach
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#6. INCENTIVIZE DEVELOPMENT OF  
RESIDENTIAL HOUSING 

Montrose Group Housing Public‐Private Partnership Creation

Developer 
RFP

Developer 
Identification

Developer 
Negotiations

Incentives 
Analysis

CASE STUDY: CITY OF BOWLING GREEN, 
OHIO

City of Bowling Green, OH

 City ED office gained site control of 9 parcels 
both through ownership and development 
agreements – 247 acres

 Completed housing market analysis

 Issued RFP for Midwest developers

 Offering residential housing tax abatement 
assistance

 Negotiating with developer and builder to 
begin new construction

 Abbott Laboratories, Inc. announced $500 
million investment and 450 new jobs in 
December 2022

CASE STUDY: COOK MEDICAL, INDIANA

Cook Medical Co. Housing Project
Owen, Orange, and Lawrence 

Counties, Indiana

 Medical manufacturer in western 
Indiana

 Middle‐income workforce housing 
initiative to combat short supply of 
homes for sale at affordable prices

 Owen County ‐ purchased 62 acres 
of land across from facility, building 
300 homes at $200k or less
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INCENTIVES SPUR RESIDENTIAL 
INVESTMENTS

Community Reinvestment Area Programs 

Ohio/Michigan Transformational Mixed‐Use 
Development Programs

Port Authorities

Opportunity Zone Funds

Federal New Markets Tax Credits

Tax Increment Financing (TIF)

Federal/State Historic Preservation Tax 
Credits 

WAYS TO TACKLE RURAL DEVELOPMENT 
PRIORITIES

Economic 
Development 
Strategic Plan

Define 
Economic 

Development 
Priorities & 
Action Steps

Workforce & 
Automation 
Analysis

Quality of Life 
Analysis

Economic 
Development 
Programming 

Analysis

Housing Study 
& Developer 
Outreach

Downtown 
Redevelopment 

Strategy

Small Business 
& Entrepreneur 

Strategy

THANK YOU!

Conclusions Thoughts

Questions

Contact

Jamie Beier Grant
Director, Economic Development 

Planning

jbgrant@montrosegroupllc.com


