Presented by Janet Ady and Ashley Peterson

Mid - America Economic Development Council

January 26, 2022

STRATEGYATTERS M Advantagg




ABOUT ADY ADVANTAGE

Ady



ABOUT ADY ADVANTAGE

Markets We Serve

Economic
Understand.what Development
makes bu:s |.ness Organizations
competitive (EDOs)
. Understand a region’s
Businesses

and community’s
economic assets




ABOUT ADY ADVANTAGE
Our Sweet Spot

MARKETERS’
PERSPECTIVE

SITE SELECTORS’ Ady

PERSPECTIVE




ABOUT ADY ADVANTAGE

Areas of Expertise

Strategic issue requiring a mix of research, competitive positioning and marketing.
A How can we stabilize, diversify and grow our economy?

A How do we position or reposition our community and region to best respond to disruptions and trends?
A How do we create a community vision and lead stakeholders in its successful fulfillment?

A What talent and business development strategies will best drive our goals and priorities?

Gathering and analyzing data to

support decision-making.

A Talent Assessment

A Talent Recruitment Planning &
Execution

A Industrial Site ID & Feasibility

A TargetIndustry
Analysis/Refinement

A Site Readiness Review

A Economic Dashboard

A Community Profiles

How do we zero in on our strongest

positioning and express it?

A Community Competitiveness
Assessment

A ED Strategic Planning

A Talent Strategies

A Mock RFIs and Mock Site Visits

A Brownfield Redevelopment/Facility
Re-Use

A Policy & Program
Recommendations

A Strategic Plan Implementation
Support

How do we communicate with decision

makers about our area?

A Marketing Planning

A Branding/Creative Platforms

A Marketing to Site Selectors

A Regional Profiles and Other
Collateral

A Pitch Packets and Lead Generation

A Websites and Digital Strategy

A Website Audits

A Marketing Campaigns
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Fun Facts
A Our past and current clients number 500+ economic
development organizations. .
| BURar
A Rural economic development has been an area of focus To0LBoX
s Wy

since the beginning (2003).

A Thousands of economic developers subscribe to our industry-

leading blog and newsletter.

MATTERS.

A We teach Economic Development “Marketing & Attraction” for the
International Economic Development Council in 12 states and we teach

at NRECA’s Management Internship Program.

Blog and newsletter at www.adyadvantage.com

A We conduct original industry research including our
triennial Site Selector Research and work on Midwest Talent Strategy

Innovation for the Mid-America Economic Development Council.



http://www.adyadvantage.com/

ECONOMIC DEVELOPMENT
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ECONOMIC DEVELOPMENT REIMAGINED

How the Process Has Changed

Availability of talent* is now the most important
location criterion for site selectors and companies.

Economic Economic

Development Development

*Skills and bodies, not just bodies.




ECONOMIC DEVELOPMENT REIMAGINED

Talent Framework

LABOR FORCE DYNAMICS FRAMEWORK

OUTFLOW

INFLOW Baseline Labor Force retirement - migration- deaths

birthrate - immigration

population base labor force participation rate
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ECONOMIC DEVELOPMENT REIMAGINED

Impact On Economic Development

Implication #1: A New “Three Legs of the Stool” of Economic Development.
EDOs need to intentionally structure their programs around talent development and placemaking as

well as traditional business development.

Retention, development
and recruitment

O

BUSINESS
DEVELOPMENT

Retention & expansion
Recruitment
Start-up

THEN NOW
Traditional ‘Three Legs Expanded Focus Integrates
of the Stool’ Focus Talent and Placemaking

©2022 Ady Advantage




ECONOMIC DEVELOPMENT REIMAGINED

Impact On Economic Development




