THREE-PART WEBINAR SERIES @

MID AMERICA
ECONOMIC DEVELOPMENT
COUNCIL

* Recent Trends and Current Landscape in Economic Development
Fundraising (June 16%™)

* EDC Fundraising Case Study: Transforming Adversity into Success (July
7th)

* How to Raise Big Money in Small Towns (November 12th)
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FUNDRAISING CASE STUDY:
TRANSFORMING ADVERSITY INTO
SUCCESS.
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PARTNERSHIP

Clark County Population: 135,000

&

Key Data Points

Population
Median Age
Housing Units

Median House Value
Median Household Income
Cost of Living Index

~ SiteOhio Sites

&
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*Q2 2024
2.53 Million
39
1,127,107
$207,296
$69,747
92.7
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POPULATION HISTORY {(« DARTNERSHIP
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2011 - 2020: A UNIFIED y{ DARTNERSHIP
COMMUNITY VISION Qoo

DOWNTOWN REVITALIZATION PARKS & GREENSPACE
¥ SpringForward (Downtown Development Vehicle) % Primarily focused on active and
¥ Projects: passive recreational activities
¥ McAdams (Wren) Building in Snyder Park and along the
% Co-Hatch/Myers Market GREATER Buck Creek Corridor

¥ Funding provided to Le
Torte Dolci SPRINGF]_ELD

¥ Parking Garage
¥ Housing

MOVING FOR ARD\ % “8th Grade Career Exploration”

‘/ ¥ Clark County Internship

A Vision for a More Vibrant Community CO | Ia bO ratiOn
¥ Straight-A Consortium/The Dome
¥ Clark County Manufacturing

GATEWAYS & CORRIDORS
¥ Improve the aesthetics and function of the key

thoroughfares entering the City of Springfield Collaborative
¥ “You only get one chance to make a first % YouScience
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Input about talent
and skill needs

ALIGNMENT WITH PARTNERS - SINCE 2012 {« PARTNERSHIP

VISIT « EXPAND * CHAMBER
¥ Jobs and Job Readiness Task Force

¥ Open communication -

¥ Check the baggage at the

e

Business places &

door during meetings Promotes workers

¥ Explore best practices - jointly et
Specifi
% Share corporate Training
feedback One Stop Centers
Serving Individuals
>/ . é Workers/Student
% Data analytics Dilccind Wotiers S Bl
o
e
System provides
c o — CITY OF — targeted-talentand
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E).PAND 2024

GREATER SPRINGFIELD

& 2029
~ GREATER SPRINGFIELD

ELEVATE TODAY,
EMPOWER TOMORROW




THE WORLD SHUTS DOWN . .. {(« DARTNERSHIP

VISIT « EXPAND « CHAMBER

CORONAVIRUS DISEASE 2019

- « « BUT, WE DIDN’T!
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ZOOM

OUR NEW BEST FRIEND {(« DARTNERSHID
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5 YEAR PROGRAM OF WORK

Goal I: Cultivate the Local Workforce — 39% [(<I.EIRIII L EGT-NMET T

Business Concierge Enhance Housing Opportunities

Talent and Education Coordination Develop a "Welcoming Committee" for new

Internship Matching/Coordination business leaders/executives

Research and Best Practice Resource Development

ACT Work Ready Community Goal IV: Attract Talent - 21%

Aptitude Testing Dedicated Talent Attraction Program

Connect Local College Students to Clark
Goal 1I: Build the Economic Engine - 32% County

Retain and Expand Existing Businesses "Reverse the Commute” campaign to retain

Aggressively Pursue New Business Growth workers in Clark County

Enhanced Small Business Engagement WORKFORCE,

Support Entrepreneurial Ecosystem Development HOUSING, AND
LIVABILITY
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E).PAND 2024

GREATER SPRINGFIELD

$4.1 MILLION
$4.2 MILLION

V
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2012 2013 2014 2015 2016 2017 2018 2019 2020-23 2024 = Direct Jobs Resulting
from Attraction Efforts
® Investment (Billions) m Jobs Retained Direct Jobs Resulting
5,439 from Retention Efforts
67%
2012-2024 Totals Payroll
Jobs Created 7,876 $ 245,731,200
Jobs Retained 11,619 $ 362,512,800
Investment $ 4,105,194,200
é iﬁ Sl |feX D ata
ap’e % A Division of Lam Research Corporation a e S 5
\ Centers
2017-Current 2018-Current 2021-Current 2021-Current “
Jobs Committed 432 Jobs Committed 400 Jobs Committed 108 Jobs Committed 833 Jobs Committed 261
Jobs (Actual) 650 Jobs (Actual-All) 1,000 Jobs (Actual) Under Construction  Jobs (Actual) 340  Jobs (Actual) 16
Investment $ 550,000,000 Investment $ 400,000,000 Investment $ 16,000,000 Investment $ 61,000,000 Investment $ 1,320,392,000
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PROGRESS RECOGNIZED {({ PARTNERSHIP

Springfield, Springfield, Metro in Ohio
Ohio: Ohio: for Job Growth
Housing Market Emerging 2 August 2023
in the US Housing Markets
15 April 2021 Index

27 April 2021
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WHEN STRATEGY PAYS OFF ...
City tops $1 billion

&

in tax valuation
for the first time

Springfield revenue
climbing as tax base,
property values grow.

By Vicky Forrest
Contributing Writer

Springfield City Commission-
ersreceived a preview of finances
for 2024 from Finance Director
Katie Eviston, and she noted a
milestone.

For the first time in the city’s
history, the assessed tax valua-
tion topped $1 billion for 2023,
Eviston said to commissioners
last week. The previous year’s
total was $864 million.

Eviston attributed the more
than 15% increase year-over-year
in tax revenues to the growing
tax base being generated by
increased property values and
the significant economic devel-
opment the city is experiencing.

“The evidenceis the city is grow-
ing and the value of real estate is
growing,” Commissioner David

Estrop said. “That’s excellent.”

Eviston’s report is timed in
accordance with state statutes that
require adoption of the upcom-
ing year’s tax budget prior to July
15. The full 2024 budget — reflect-
ing total revenue and expenses —
will be finalized in the fall.

Eviston’s preliminary report
offered insight into anticipated
revenue combined with unen-
cumbered cash balances that
are used to set appropriation
levels for the upcoming year.

Assistant Mayor Rob Rue
requested the report be made
available on the city’s website to
provide transparency to voters.

The local income tax levy is
critical to city operations, Evis-
ton said.

“I'would just like to reiterate
that we are grateful to the peo-
ple of Springfield for renewing
the levy as it continues to sup-
port the city and the services we
provide,” Eviston said.

$1billion continued on A4

Source: Springfield News-Sun, June 26, 2023

udse being generaic.
ucreased property values anc
the significant economic devel-
opment the city is experiencing.
“The evidence is the city is grow-
~and the value of real estate
” Commissinn

S1hillion

continued from Al

Springfield voters
renewed an income tax
levy by a 2 to 1 margin in
2017 that extended a .4%
hike on earned income, for
a total tax of 2.4%.

Eviston pointed out that
the city is increasingly depen-
dent on the people of Spring-
field, who have supported the
special police tax levy that
will account for an estimated
$3,036,013, or 3% of the city’s
operating budget, in 2024.

Local dollars also will
account for the more than
$4 million, or 4%, expendi-
ture earmarked for neigh-
borhood street repaving and
maintenance in 2024.

Prior to the tax levy
increase, the city was facing
abudget crisis as the result of
state cuts to local government
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operations throughout Ohio.

Allocations to local govern-
ment continue to decline due
to tax cuts being implemented
by state legislators in Colum-
bus. Appeals from Springfield
and other local governments
across Ohio were unsuccess-
ful earlier this year in mov-
ing state leaders to reinstate
money previously available
through the local government
fund and estate tax.

Springfield formerly
received an estimated $5.4
million a year from those
funds, according to City
Manager Bryan Heck. After
cuts and reductions that
began in 2010 and continue
into the current fiscal year,
Heck estimates the city is
losing $3 million to $3.5 mil-
lion annually in state funds
that were previously allo-
cated to cities and town-
ships across Ohio.
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Build The
Economic
Engine

Attract
Talent
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MEDIA FIRESTORM: Facr or FICTION?{<< ﬁEﬁEﬁEi'mﬁmEmnsmp

> DIANA DANIELS | SPRINGFIELD, OH RESIDENT
FOX

LT OHIO RESIDENTS DEMAND ACTION ON MIGRANT CRISIS 77/

Source: Fox News

Source: Politico

ARE MIGRANTS REALLY EATING PET DOGS?

Source: Sky News
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TEXT NC TO 88022

TRUMP
VANCE

MAKE AMERICA GREAT AGAIN!

TROPICAL DEPRESSION FRANCINE

| MOVEMENT
NNE & 12 MPH

Source: Fox News
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TIMELINE OF EVENTS % PARTNERSHIPD
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Data suggests that a Mass Migration of Haitian immigrants to Springfield with September saw increased President Trump calls out Springfield
small migration of Haitian population reaching an estimated 12,000-15,000. Thisis  anger and animosity from Haitian migrants for eating cats and
Haitian individuals indicated through data provided by Springfield City Schools, Springfield citizens towards dogs in debate. Following 10 weeks,
arrived in Springfield. Ohio Bureau of Motor Vehicles, Healthcare providers, and Social  Haitian migrants after bus Springfield experienced 10 straight
Service Agencies. Two largest issues were language barriers and  accident. weeks of bomb threats, etc leading up
driver's education. to the election.
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Springfield begins August 22 a tragic bus accident City Manager writes letter to US
seeing larger migration occurred in a neighboring area/school Senate members describing the
of Haitian immigrants district to Springfield. Accident was housing crisis facing Springfield
into Springfield. caused by a Haitian migrant. due to a surge in population.

GREATER SPRINGFIELD
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Community Leadership call with
Governor Mike DeWine.

Communty Leaders and Greater Springfield Partnership Temporary Protective Status
Greater Springfield Partnership Governor met at his residence to convenes Governor’s Rountable set to end for Haitian
convenes group of affected local .discu.ss messaging & community with affected employers. migrants.
employers. Imaging.
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Countless National and International Community receives grant from State Numerous court cases stave off attempts to
media inquiries. Numerous bomb of Ohio and launches ‘This is end Temporary Protective Status for Haitians.
threats and death threats targeting at Springfield’ Campaign and contracts The Humanitarian Parole Program ends in
schools, local leaders, and Haitian with FuturelQ to begin 'Springfield June 2025 leading to some Haitian
community members. 2057’ Initiative. community members leaving communty.
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X ihn2023 5 YEAR PROGRAM OF WORK

Goal I: Cultivate the Talent-39%  Goal Ili: Enhance Livability - 8%

Talent Coordination O Housing Development
Talent & Education Coordination Cultivate New Business Leader & Executive On-Boarding
Internship Matching & Coordination e Downtown Revitalization & Quality of Life

Educator Workforce Academy
YouScience Assessments

Youscience Navigators Goal IV: Attract Talent - 21%
Haitian Task Force

“Clarkcounty.jobs” Job Portal
“Consider Clark County” Program ttat
_ “Reverse the Commute” campaign to retain ralent
Business Retention & Expansion ‘ workers in Clark »
Real Estate Development Build The

Economic

New Business Growth Engine
Support Business Engagement

21

2 GHAMBER

OF GREATER SPRINGFIELD



o XK EXPAND 2029
INITIATIVE #1: M

%Talent Coordination (Facilitate)
*Talent & Education Coordination (Lead)

¥Internship Matching & Coordination (Lead) e
% 20% Increase in
*Educator Workforce Academy (Convene) Business
- Participation i
%YouScience Assessments (Lead) Magniy Idternehip

Program

%YouScience Navigators (Lead)

¥Haitian Coalition (support) ¥ Ry 2nd 127

Grader has one-on-
one review of
YouScience
Assessment annually

GREATER SPRINGFIELD —CITY OF —
’(< PA RTN ERS HIP SPRINGFIELD CCO

Qo jreeerer CLARKCOUNTY
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Sl INITIATIVE #2: W e A

. EMPOWER TOMORROW
Economic

fsel BUILD THE ECONOMIC ENGINE

¥Business Retention & Expansion (Facilitate)
%Real Estate Development (Lead)

“New Business Growth (Lead) ST ERE
% 2,000 New Jobs

¥Small Business Engagement (support)
¥ $500 Million New

Investment

% Annual Employer
Survey

¥ Re-Launch “SizeUp”
Small Biz Tool

GREATER SPRINGFIELD ——CITY OF—
’(< PA RTN ERSHIIJ SPRINGFIELD CCO

' SETHER CLARKCOUNTY




— %EXPANDZUZS
INITIATIVE #3: NS BEVESUIIED |

BuUILD A VIBRANT COMMUNITY

*¥Housing Development (support)

*¥New business leader &
executive on-boarding (Lead) SELECT MEASUREMENTS:

%Downtown Revitalization . Lra"k.a"d el
ousing Starts to

& Quality of Life (support) Investors

% “Welcome to
Springfield”
Executive Awareness
Program

% Employer
Engagement Events

GREATER SPRINGFIELD —CITY 0F—
% PA RTN ERSH Ip SPRINGPIEL]] CCO

EEEEEEEE CLARK COUNTY




e INITIATIVE #4:

Talent

ATTRACT TALENT

x“Consider Clark County” Program (Lead)

%“Reverse the Commute” (Lead)

&

GREATER SPRINGFIELD

—CITY OF—

PARTNERSHIP SPRINGFIELD

VISIT « EXPAND « CHAMBER

' GETHER

CCO

CLARK COUNTY

X(« EXPAND 2029

GREATER SPRINGFIELD
ELEVATE TODAY,
EMPOWER TOMORROW

SELECT MEASUREMENTS:

% State-of-the-art
“ClarkCounty.jobs”
enhancements

% 10% net reduction of
outbound commuters
for employment
(approx. 9,000
persons)
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RESULTS VIDEO
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FORWARD TOGETHER.
BUILDING OUR FUTURE.

Thanks to you, we're investing in today
E X PA N D and transforming tomorrow. =
2 0 29 INVESTING TODAY. ~ e i —

TRANSFORMING TOMORROW.

CAMPAIGN

Greater Springfield Partnership |  City of Springfield | Clark County



PROGRESS RECOGNIZED % DARTNERSHIP
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#5 #3

Springfield, Springfield,
Ohio: Ohio:
Housing Emerging
Market in the Housing
us Markets
15 April 2021 Index

27 April 2021

VISIT « EXPAND » CHAMBER

BEST

.
Metro in Ohio Best Place Best Place
for Job To Live In To Live In
Growth Ohio 2025 Ohio 2025
2 August 2023 23 May 2025 17 June 2026
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THANK YOU/QUESTIONS {{{ DARTNERSHIP
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HORTON HOBBS 1V

Vice President of Economic Development

{({ DARTNERSHID

VISIT « EXPAND » CHAMBER

m linkedin.com/in/hortonhobbs
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