
THREE-PART WEBINAR SERIES

• Recent Trends and Current Landscape in Economic Development 
Fundraising (June 16th)

• EDC Fundraising Case Study: Transforming Adversity into Success (July 
7th)

• How to Raise Big Money in Small Towns (November 12th)





July 7, 2026

FUNDRAISING CASE STUDY: 
TRANSFORMING ADVERSITY INTO 
SUCCESS. 



INTRO VIDEO



REGIONAL SITE MAP – 60 MINUTES

5Clark County Population: 135,000

Key Data Points                                                                                *Q2 2024

Population 2.53 Million
Median Age 39
Housing Units 1,127,107
Median House Value $207,296
Median Household Income $69,747
Cost of Living Index 92.7
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POPULATION HISTORY

Bureau of Labor Statistics

60,840

70,840
77,200

82,723 82,723 81,252

72,563 70,487
65,358

60,608 58,662 58,082 58,108

64,453

75,272
80,986

95,718

108,639

138,333

146,489 147,548 144,742
138,333 136,001 134,610 134,488

0

25,000

50,000

75,000

100,000

125,000

150,000

1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020 2023 2025

POPULATION HISTORY

Springfield (City) Clark County & Springfield



2011 – 2020: A UNIFIED 
COMMUNITY VISION

DOWNTOWN REVITALIZATION
SpringForward (Downtown Development Vehicle)

Projects:
McAdams (Wren) Building
Co-Hatch/Myers Market
Funding provided to Le 
Torte Dolci

Parking Garage
Housing

GATEWAYS & CORRIDORS
Improve the aesthetics and function of the key 
thoroughfares entering the City of Springfield
“You only get one chance to make a first 
impression”

PARKS & GREENSPACE
Primarily focused on active and 
passive recreational activities 
in Snyder Park and along the 
Buck Creek Corridor

JOBS AND JOB READINESS
“8th Grade Career  Exploration” 
Clark County Internship 
Collaboration
Straight-A Consortium/The Dome
Clark County Manufacturing 
Collaborative
YouScience
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ALIGNMENT WITH PARTNERS – SINCE 2012

Jobs and Job Readiness Task Force
Open communication
Check the baggage at the
door during meetings
Explore best practices – jointly
Share corporate
feedback
Data analytics
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CAMPAIGNS FUELING SUCCESS



THE WORLD SHUTS DOWN . . .

. . . BUT, WE DIDN’T!



OUR NEW BEST FRIEND



Goal I: Cultivate the Local Workforce – 39%
Business Concierge
Talent and Education Coordination
Internship Matching/Coordination
Research and Best Practice Resource Development
ACT Work Ready Community

     Aptitude Testing

Goal II: Build the Economic Engine – 32%
Retain and Expand Existing Businesses 
Aggressively Pursue New Business Growth
Enhanced Small Business Engagement
Support Entrepreneurial Ecosystem Development

Goal III: Enhance Livability – 8%
Enhance Housing Opportunities
Develop a "Welcoming Committee" for new

       business leaders/executives

Goal IV: Attract Talent – 21%
Dedicated Talent Attraction Program
Connect Local College Students to Clark 

County
"Reverse the Commute” campaign to retain

        workers in Clark County  

5 YEAR PROGRAM OF WORK
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68%WORKFORCE,
HOUSING, AND 
LIVABILITY



$4.1 MILLION
CAMPAIGN GOAL 

$4.2 MILLION
CAMPAIGN RESULT
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2012-2024 Totals Payroll
Jobs Created 7,876 $  245,731,200
Jobs Retained 11,619 $  362,512,800 
Investment $  4,105,194,200 

2017-Current
Jobs Committed 432 
Jobs (Actual) 650 
Investment $ 550,000,000

2018-Current
Jobs Committed 400 
Jobs (Actual-All) 1,000
Investment $ 400,000,000

2021-Current
Jobs Committed 108 
Jobs (Actual) Under Construction

Investment $ 16,000,000

2021-Current
Jobs Committed 833 
Jobs (Actual) 340
Investment $ 61,000,000

2,437
33%

5,439
67%

DIRECT JOBS BY SOURCE

Direct Jobs Resulting
from Attraction Efforts

Direct Jobs Resulting
from Retention Efforts

2024
Jobs Committed 261 
Jobs (Actual) 16
Investment $ 1,320,392,000
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PROGRESS RECOGNIZED

#5
Springfield, 
Ohio:
Housing Market 
in the US
15 April 2021

#3
Springfield, 
Ohio:
Emerging 
Housing Markets 
Index
27 April 2021

#1
Metro in Ohio
for Job Growth
2 August 2023



WHEN STRATEGY PAYS OFF . . . 

16Source: Springfield News-Sun, June 26, 2023





MEDIA FIRESTORM: FACT OR FICTION?
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Source: The 19th News

Source: ABC News

Source: Fox News

Source: Politico

Source: Fox News
Source: Sky News



TIMELINE OF EVENTS



TIMELINE OF EVENTS



Goal I: Cultivate the Talent– 39%
Talent Coordination
Talent & Education Coordination
Internship Matching & Coordination
Educator Workforce Academy
YouScience Assessments

     YouScience Navigators
     Haitian Task Force

Goal II: Build the Economic Engine – 32%
Business Retention & Expansion
Real Estate Development
New Business Growth
Support Business Engagement

Goal III: Enhance Livability – 8%
Housing Development
New Business Leader & Executive On-Boarding

     Downtown Revitalization & Quality of Life

Goal IV: Attract Talent – 21%
“Clarkcounty.jobs” Job Portal
“Consider Clark County” Program
“Reverse the Commute” campaign to retain

       workers in Clark County  

5 YEAR PROGRAM OF WORK
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68%WORKFORCE,
HOUSING, AND 
LIVABILITY



INITIATIVE #1:
CULTIVATE LOCAL TALENT

Talent Coordination (Facilitate)

Talent & Education Coordination (Lead)

Internship Matching & Coordination (Lead)

Educator Workforce Academy (Convene)

YouScience Assessments (Lead)

YouScience Navigators (Lead)

Haitian Coalition (Support)

20% Increase in 
Business 
Participation in 
Magnify Internship 
Program

Every 8th, 10th and 12th 
Grader has one-on-
one review of 
YouScience 
Assessment annually

SELECT MEASUREMENTS:



Business Retention & Expansion (Facilitate)

Real Estate Development (Lead)

New Business Growth (Lead)

Small Business Engagement (Support)

INITIATIVE #2:
BUILD THE ECONOMIC ENGINE

2,000 New Jobs

$500 Million New 
Investment

Annual Employer 
Survey

Re-Launch “SizeUp” 
Small Biz Tool

SELECT MEASUREMENTS:



Housing Development (Support)

New business leader &
executive on-boarding (Lead)

Downtown Revitalization 
& Quality of Life (Support)

INITIATIVE #3:
BUILD A VIBRANT COMMUNITY

Track and Report 
Housing Starts to 
Investors

“Welcome to 
Springfield” 
Executive Awareness 
Program

Employer 
Engagement Events

SELECT MEASUREMENTS:



“Consider Clark County” Program (Lead)

“Reverse the Commute” (Lead)

INITIATIVE #4:
ATTRACT TALENT

State-of-the-art 
“ClarkCounty.jobs” 
enhancements

10% net reduction of 
outbound commuters 
for employment 
(approx. 9,000 
persons)

SELECT MEASUREMENTS:



RESULTS VIDEO
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PROGRESS RECOGNIZED

#3
Springfield, 
Ohio:
Emerging 
Housing 
Markets 
Index
27 April 2021

#5
Springfield, 
Ohio:
Housing 
Market in the 
US
15 April 2021

#1
Metro in Ohio
for Job 
Growth
2 August 2023

#6
Best Place 
To Live In 
Ohio 2025
23 May 2025

#5
Best Place 
To Live In 
Ohio 2025
17 June 2026



THANK YOU/QUESTIONS
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HORTON HOBBS IV
Vice President of Economic Development
hhobbs@greaterspringfield.com

linkedin.com/in/hortonhobbs
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